











INTERNATIONAL: FAMILY PROGRAMME

was too thin for the job and said that I wouldn'’t be
physically able to do the hard work in the hospital. I
said that I would manage and that [ wanted to give it
a go, but I didn't get the job. And actually, I'm sort of
glad about it now.

You were offered another job as a result of the
programme. How are things going?

‘Yes, that's right. I started professional training

as a physician’s assistant in August, working in a
dermatologist’s practice in Essen. I get up at 5.30am
every morning and take the bus to work at 7am,
which takes 20 minutes. | need some time alone for
myself in the morning, which is why I like to get up
a little earlier. I don’t mind it. Besides, I'm doing it
because [ want to - I want to work. School was more
of an obligation, something I did because I had to.’

You must be very pleased about your daughter’s
success, Christa. What was life like before?

‘As a mother, I was worried that my oldest daughter
would be unable to find work. It’s difficult here

in Gelsenkirchen - a lot of people are unemployed.

some kind of work, even if it was just cleaning for
€160 per month.’

In Gelsenkirchen there are lots of unemployed

young people. Rebecca, were you worried about

being unemployed?

‘Oh sure, it was something I thought about and

was concerned about. A lot of kids hang out on the
streets and have nothing. But also, I didn’t know
what I wanted to do. Was what I was doing my true
vocation, or was there another job I was more suited
to? That was hard for me. We also had school field
trips to vocational orientation fairs and universities
in the region, but for a long time I wasn't sure what
to do.

‘I had also heard a lot of horror stories in my circle
of friends about joblessness and I knew how hard it
could be - and unless you get up and do something,
it just gets more and more difficult. Some of the
stories I heard were very discouraging, so I was

determined to make the most of the Ade programme.’

Christa, you also found a new job — how did that

Families will benefit from the
back to work pilot in Wales.

PILOT IN WALES TAKES THE LEAD

“ Nearly
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PEILOT YNG NGHYMRU AR FLAEN
Y GAD

Gan ddefnyddio'n sylfaen lwyddiant y rhaglen
yn yr Almaen, mae Ade Cymru newydd lansior
gwasanaeth cyntaf yn y Deyrnas Unedig sy’'n
canolbwyntio ar ddod & theuluoedd cyfan allan o
ddiweithdra ar yr un pryd

Ar hyn o bryd rhoddir peilot i fenter Gwaith yn Gyntaf i
Deuluoedd A4e yng Nghasnewydd, ac mae’n ymgysyllitu
a theuluoedd ac aelwydydd lle mae yna isafrif o ddau o
oedolion a phobol ifanc yn ddi-waith.

Yn 6l Phil Silverthorne, cyfarwyddwr gweithredol
Ade Cymru, mae diweithdra teulu yn cael effaith gymde-
ithasol ac ariannol mewn difrif. ‘I deuluoedd lle nad ydi’r
naill riant na’r llall yn gweithio, mae’r tebyg y bydd eu
plant hefyd yn wynebu diweithdra hirdymor yn fwy
na chymaint ddwywaith,” meddai. ‘Mae hyn yn gallu
arwain at dlodi plant a all barhau hyd nes y byddan nhw
mewn oed.’

At hynny meddai Dirprwy Weinidog dros Sgiliau
Cynulliad Cymru John Griffiths, a gyhoeddodd y

But I also knew that she would do something. come about? Building on the success of the programme in a quarter rhaglen, fod agos i chwarter yr oedolion oed gweithio
That was the example [ set for her. [ always found ‘During the programme, a large municipal company Germany, Ade Wales has recently launched the of workin g yng Nghymru yn economaidd segur. ‘Hanfod menter
got in touch with me. I had submitted an application first service in the UK that focuses on getting whole Gwaith yn Gyntaf i Deuluoedd Ade ydi cynnig ymateb
a year earlier, then they called me in May this year families out of unemployment at the same time. age adults ymarferol i broblem segurdod economaidd a drosglwyd-

“ [ had heard a lot of

horror stories in my

and asked whether [ was still interested in working
for them. [ immediately said yes, and went in for

The Ade Work First for Families initiative is currently

in Wales are

dir o'r naill genhedlaeth i’r llall,” meddai. ‘Gobeithio y
bydd y peilot yn cyflawni ei amcan yn symud aelwydydd

an interview. being piloted in Newport, and engages with families economic auy o ddiweithdra i waith ystyrlon.’
circle of friends about ‘But all of a sudden, things weren't so clear and households where there are a minimum of two ) . Rhoddir i bob teulu ar y rhaglen un o gynghorwyr
. anymore. The personnel manager told me she unemployed adults and young people. Inactive swyddi teulu Ade fydd yn cynnig cefnogaeth a chyngor
JOblCSS ness doubted whether I was up to the difficult work According to Phil Silverthorne, executive director of JOHN GRIFFITHS, i’r teulu i gyd. Gan ddibynnu ar yr unigolyn, fe’u rhod-
REBECCA because I'm overweight. [ said I was absolutely Ade Wales, family unemployment has a very real social WELSH ASSEMBLY dir ar un o raglenni cefnogaeth Ade, megis Dysgu yn y
positive I could do it, and that I had been cleaning and financial impact. ‘For families where neither parent DEPUTY MINISTER Gwaith, Bargen Newydd — sy’'n gweithio gyda phobol
FOR SKILLS

professionally for 15 years. I really wanted the job.
‘Luckily, it worked out. They offered me an
initial one year part-time contract, and
[ had a physical examination at the

goes well, there’s a good

v
chance they'll extend my job

hours per week.

public health office. If everything

contract. At the moment I'm
working between 18 and 39

is working, the likelihood of their children also facing
long-term unemployment is more than doubled,‘ he
said. ‘This can lead to child poverty that can continue
into adulthood.’

The Welsh Assembly’s deputy minister for skills, John
Griffiths, announced the programme. He added that
nearly a quarter of working-age adults in Wales are
economically inactive. ‘The Ade Work First for Families
initiative is about providing a practical response to the
problem of generational economic inactivity,” he said.
‘I hope the pilot achieves its aim in moving households
from unemployment to meaningful employment.’

ifanc, oedolion a phobol anabl — neu Llwybrau
i Waith, sy’n gweithio gyda phobol ar

fudd-dal analluogrwydd i'w helpu

nhw i ddod o hyd i swydd ac sy'n

cefnogi eu symud
i’r gweithle.

Each family on the programme will be allocated an

Christa and Rebecca attend
Ade’s Work First Family
programme in Gelsenkirchen.

Ade family job councillor who will provide support
and advice to the whole family. Depending on the
individual, they will be placed on one of Ade’s existing

support programmes, such as Work-Based Learning, Zl:ll:;er
New Deal — which works with young people, adults and «éohf"‘i .
ifiths,
disabled people - or Pathways to Work, which works le;;, witsh
: ; ; Ade’s Phil
with people on incapacity benefit to help them find a Siloorthorne
A - job and supports their move into the workplace. and Brian
f / . - : Hancock.
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INTERNATIONAL: POLAND

ith the Polish economy booming, partly
thanks to European Union accession,
it should be a time of plenty for the
Poles. After all, with a fast-growing
consumer market, events such as the UEFA Cup Final
arriving in 2012, and huge potential for future growth,
Poland ought to be seen as a desirable country for
investment. In fact, 1.6 million jobs will be created by
the time Poland becomes the UEFA host country.
But instead of being able to sit back and reap the
rewards, the country faces problems in the wake
of large-scale unemployment and job gaps where
unskilled workers are simply unable to fill vacant
roles. The problem is worse for the over-50s; since the
demise of industries such as ship building, mining
and steel works, the majority of people available for
work are not skilled in the areas which need workers.
In fact, only one in four people over the age of 50 is in
employment. What's more, there is limited vocational
training in Poland, coupled with very little experience
in preparing people for employment in a market
economy.

Making a change

If the situation were to continue, there might be little
hope for Poland’s unemployed, despite the fact that
the Polish government is trying to provide the funding
necessary for employment experts to make a change.
The problem is that the changes are happening too

slowly, according to Martin Oxley, CEO of the British
Polish Chamber of Commerce in Warsaw.

‘What we need the Polish government to do
is appreciate the problem and create the right
environment for the employment experts to get to
work, he said. ‘That's happening, but slowly. Pressure
is building for more radical action.’

And when you consider that Poland has the highest
number of people out of work in Europe, it's clear that
action is needed. But help is at hand, thanks to a new
programme set up by A4e Polska.

Katarzyna Ostapowicz, 26, lives in Warsaw and
helped to set up Ade Polska two years ago. Thanks to
the hard work of Katarzyna and her colleagues, the
company has recently received funding to start two
programmes to help the long-term unemployed - in
other words, those who have been out of work for
12 months in a 24-month period - learn the skills
necessary to get back to work.

‘The programmes offer the same type of activities
that Ade offers in the UK, said Katarzyna. ‘The first
one is aimed at helping people through a range of
complex situations, and is tailored to the individual.

It has 300 unemployed people on it, 20 of whom are
disabled. ‘The second programme will have 350 clients,
and is set in a typical postindustrial, post-mining area.
Here, the clients will be in a worse position to start off
with because of the history of the town.’

The first programme, which will begin in the

While there may be jobs-a-plenty in post-industrial Poland, finding
skilled workers able to fill the roles is becoming a problem
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KATARZYNA
OSTAPOWICZ,
A4E POLSKA

autumn, is set in Szczecin, an industrial city in north-
west Poland which borders Germany. According

to Martin, Szczecin is ‘a ship building centre in the
wrong place at a difficult time’. The city has significant
unemployment in the outlying areas, so Ade’s task is
to prepare people for employment in new industries
which are establishing themselves in the area.

Also due to begin in the autumn, the second
programme, which is similar in terms of course
content, will run in Zabrze, southern Poland. It's a city
which is at the heart of the Polish coal mining industry,
and until recently, it had 13 mines. Now it has just six.

‘This area is not only the heartland of Polish coal
and steel, it also has the largest and most dynamic
special economic zone in Poland,” explained
Martin. ‘There is a massive opportunity for Ade
to prepare people for re-employment and an even
bigger opportunity to establish a “train to gain” type
vocational, accredited training initiative. This is South
Yorkshire all over again, 20 years later.’

Both programmes are funded by the European
Social Fund (ESF), with the initial contracts lasting 14
months and 20 months. If the programmes go well,
the hope is to extend the programmes with the aim of
helping even more people to get back to work.

Supporting role

Both programmes run for 26 weeks, and begin by
engaging the clients. ‘People here will tell you that it's
hard to engage people, but I don't agree — I think it's
just a misperception,’ said Katarzyna.

‘So far, people have only been helped by public
institutions such as the public labour office, and
while they would have received some help from
personal advisers, they don't get the individual
support that they would from A4e. ‘We give the
clients one-to-one time where we work on getting them
interested and enthusiastic about the programme, so
that they want to stay on the programme.’

The course progresses to teach clients the skills
they might need for future employment, and then

INTERNATIONAL: POLAND

Ade supports them in compiling letters, CVs and
finding work. Finally, when the client is ready, they
are either sent on a work experience placement to get
a feel for their new working environment or else sent
on vocational training courses. ‘We find out what the
clients want to do and send them on courses suited
to that,’ said Katarzyna. ‘For instance, they may want
to become shop assistants, security guards or go into
secretarial work. We take the approach of first getting
to know the clients before we organise training.’

Expectations for both programmes are encouraging.
Ade Polska has stated it hopes to get 30 per cent of
unemployed people back to work, but the real aim is
much higher than that. Katarzyna said: ‘We want to
change society, and we want people to know we do
everything to help them find a new place in society, in
work and in life.

Overleaf: 10 questions to the chief executive of the
British-Polish Chamber of Commerce.

SO WHAT’S DIFFERENT?

While ‘back to work’ programmes are by no means
unique, Ade’s approach in Poland is. ‘We work

with the clients and provide training, but the most
important thing is that we reach the whole person,’
said Ostapowicz. ‘We have recruiters whom we call
“pearl divers”, and the clients have contact with
them throughout the programme. The pearl divers
encourage employers to give work placements or
vacancies. We believe that the unemployed person is
like a pearl for the employer, if the match-making is
done properly.’

Another unique aspect of the programmes is giving
people support once they have found work. ‘This is
new to Poland,’ said Ostapowicz. ‘No one else does
it here. When a client signs a work contract, they can
still come to the centre if they have any problems.
Their advisers stay in touch with them to make sure
that they stay in work. That’s our aim — work first.’
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Martin Oxley, chief executive of the
British-Polish Chamber of Commerce,
answers our 10 quick-fire questions

Tell us about the economic situation
in Poland

Poland’s economy is currently enjoying strong
growth. European accession has helped and there
is lots of potential for further growth as the country
is one of the largest and poorest of the recent
accession countries. The market economy is less
than 20 years old.

What are the challenges facing the
Polish economy?

One of the biggest challenges facing the country
is preparing people for employment. The
unemployment rate has halved over the last three
years from 20 per cent to under 10 per cent. Now,
1.6m jobs have been created in the private sector,
1.6m people have left the country and with a
fast-growing consumer market, Poland is and will
continue to be a roller coaster of change.

How will this affect the profile of
Poland’s job market?

The country is already facing job gaps in key sectors,
yet Poland has one of the highest populations
available for work in the whole of Europe.

Martin Oxley believes Ade’s
experience of getting people
into work will be hugely
beneficial in helping to cut
unemployment in Poland.

[

Why are A4de’s Polish programmes so
important?

The recent programme wins by A4e are fantastic news
for Poland. They have the potential to become icons of
employment excellence in two very difficult markets.

Describe the two areas that will
benefit

Zabrze is right at the heart of the Polish coal mining
industry and has just six mines - until recently,

it had 13. Sczcecin is a similar challenge: in the
outlying areas, there is significant unemployment.

What are vour predictions for the future of Poland’s
employment market?

With its booming economy, Poland is on the verge of an employment crunch.

The people-shortages can only get worse as full EU-worker mobility approaches

and the country’s structural regeneration programmes develop apace. A4e is

coming to Poland just at the right time - there are many opportunities.

What is the Polish government doing to encourage

full employment?

The Polish government is rapidly realising it has a problem on its hands. Already

we are seeing a downturn in foreign direct investment; there is a risk of inflation

and Polish corporates are having to turn away sales through lack of staff.

“ Ade has massive international experience
in getting people into work

What can A4de do to help prepare
people for the changing job market?

There is great opportunity for A4e to establish itself
as a leader in the employment services market with
a combination of employment, vocational training
and ongoing professional development.

Ade is well-placed to help solving one of Poland’s
biggest short-term challenges, which is finding and
preparing people to fill the increasing skills gap.

How can A4e’s experience help?

Firstly, with its expert consultancy in policy
planning and implementation, A4e has massive
international experience in getting people into work.
Many of the issues faced in the UK at the end of
the era of heavy industry are the same in Poland.
The policy issues associated with creating an active
labour market across Europe are applicable in
Poland. A4e has the experience to contribute here.
Secondly, with large-scale employment enabling
programmes, because it is very important to bridge
public and private sector needs to quickly get more
people into work.

How can A4e benefit Poland in
the long-term?

By promoting lifelong professional orientation

and development — it's a superb opportunity. Very
limited vocational development takes place in
Poland, and the industry is already suffering from a
lack of market-focused education.

For more information, please visit our website at www.a4e.co.uk. An electronic version of this publication can also be found on the website. To receive extra

copies of Blueprint or if you would like to add one of your colleagues to our mailing list, please contact us on marketing@a4e.co.uk.





